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INT. Tudor Mansion - Night

A group of houseguests gather in the
lounge after an excellent meal.

The room is filled with laughter and
good spirits.

Suddenly, a scream is heard from
down the hall.
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Most of the time, the conclusions you make are really not
a matter of life or death.




And if some of the conclusions you make are not very
good, you can live with them.




Most of the time.
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But sometimes you might need to make a conclusion that really
IS a matter of life or death.



What are you going to do then?



Fortunately, if you have a good plan, you don’t have a problem.



a good
plan



Step One




Find the facts.






Find everything that has to do with the subject of

your conclusion. -
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your conclusion. -




What you look for depends on your subject.
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If your subject is about find things that show

who characteristics
what features

when events

where presence

why intention

how action



Step Two




Find the story.



You find the story in the things that have to do with
your subject...




and the way they are related.
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Start with everything that has to do with your subject.
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Group the things that seem to go together.
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A NO A NGO
O A H O A
A NO ORVAN

Group the things that seem to go together.




A NO A NGO
O A H O A
A NO ORVAN

The things may have more than one relationship.




A NO A NGO
O A H O A
A NO ORVAN

The things may have more than one relationship.




A NO A NGO
O A H O A
A NO ORVAN

The things may have more than one relationship.
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The relationships you look for depend on the story
you are finding.



And that can be a challenge.



Until you find the story.



A A/
DR BN



After you have grouped your things, identify what each group has

in common.
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After you have grouped your things, identify what each group has

in common.
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Then conclude what all the groups have in common.
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And that will be your brilliant conclusion.
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Step Three




Hey, wait!



Yes?



I’'m a bit confused.
Could you give an example?



No problem.



Let’s start with a subject to make a conclusion about.






Worth eating?
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¥
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To make a conclusion about whether bananas are worth eating,
you need to find out everything about bananas.



And since a banana is a “what,” you want to find things
that show its features.



Let’s begin.



high in potassium
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protein
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provides a quick
energy boost

high in potassium

contains serotonin
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contains serotonin strokes by as much as 40%
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helps diminish depression

helps prevent high

can protect against blood pressure

heart disease

good source of soluble
fiber pectin

can reduce the risk of
developing kidney cancer

a natural antacid

promotes healthy
bone growth

rich in vitamin B6

contains vitamins C and K



Now group the things that seem
to go together.
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rich in vitamin B6
high in potassium
high in iron

contains beta-carotene

a natural antacid
helps diminish depression

contains no fat, sodium
or cholesterol

can protect against
heart disease

provides a quick
energy boost

easy to digest

can reduce the risk of
developing kidney cancer

contains 3 natural sugars

contains a high-grade
protein

contains vitamins C and K

contains serotonin
and tryptophan

promotes healthy
bone growth

helps prevent high
blood pressure

good source of soluble
fiber pectin

can cut the risk of death by
strokes by as much as 40%



Identify what each group has
in common.
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rich in vitamin B6
high in potassium
high in iron

contains beta-carotene

a natural antacid
helps diminish depression

contains no fat, sodium
or cholesterol

can protect against
heart disease

provides a quick
energy boost

easy to digest

can reduce the risk of
developing kidney cancer

contains 3 natural sugars

contains a high-grade
protein

contains vitamins C and K

contains serotonin
and tryptophan

promotes healthy
bone growth

helps prevent high
blood pressure

good source of soluble
fiber pectin

can cut the risk of death by
strokes by as much as 40%

nutritious

healthy



rich in vitamin B6 contains a high-grade
protein

contains vitamins C and K — n u tr i ti O u S

contains serotonin
contains beta-carotene and tryptophan

high in potassium

high in iron

promotes healthy

a natural antacid
bone growth

helps diminish depression

contains no fat, sodium

hel t high
or cholesterol elps prevent hig

blood pressure

can protect against h I t h
heart disease good source of soluble e a y

provides a quick fiber pectin

energy boost

easy to digest can cut the risk of death by
can reduce the risk of strokes by as much as 40%

developing kidney cancer

contains 3 natural sugars

tasty



Then conclude what all the groups have
in common.



nutritious

healthy

tasty



nutritious

definitely

healthy worth
eating!

tasty



Make sense now?



Step Three




Tell the story.






And the story you tell will be how you made your brilliant
conclusion.




And the story you tell will be how you made your brilliant
conclusion.




And the story you tell will be how you made your brilliant
conclusion.







Because a conclusion is brilliant when it explains how
all of the things are related.




Of course, it is easier to appreciate a brilliant conclusion
than it is to make one.



Most things are like that.



If you have to make a conclusion that is a matter of life
or death...



can you make a conclusion you can live with?



If you have a good plan...



...you can.



